
5S CENTER
"FROM WORKPLACE CHAOS TO CULTURE OF EXCELLENCE."



ABOUT OUR FOUNDER
"Vaishali Parekh is a woman entrepreneur 

who transitioned from HR coach to 

System & 5S Coach, and later to author.", 

self-made woman with her passion to give 

something back to community, believer in 

self-created destiny and has explored 

different areas of management consulting 

with ownership of, Krish Consultancy.



• Briefly explain what 5S is (a 

systematic approach to workplace 

organization and standardization).

What is 5S Methodology



• Increased Productivity and Efficiency

• Improved Safety (Reduced Accidents)

• Enhanced Quality of Products/Services

• Better Employee Morale and Engagement

• Reduced Waste and Costs

• Streamlined Workflows

• Clean and Organized Work Environment



Our Comprehensive 5S Solutions

• 5S Training: Empowering your team with foundational knowledge 
and practical skills.

• 5S Implementation Support: Hands-on assistance to bring 5S 
principles to life in your workplace.

• 5S Consulting: Expert guidance for tailored 5S implementation.
• 5S Audit: Assessing current practices and identifying areas for 

improvement.
• 5S Products (Signages): Providing essential tools and visual aids for 

sustained 5S.



Case Studies 
(How 5s Helped To Transform Your 

Workplace)



Better Organisation Material in Store 

1.Raj Cooling System PVT. LTD.(Rajkot)



2. Raj Cooling System PVT. LTD.(Rajkot)

5s + Kaizen Improvement 



3. Peshvaria Export PVT. LTD. (Jamnagar)

5s + Kaizen Improvement 



5s + Kaizen Improvement 

4. Innovative Mould Work (Rajkot)



Our Esteemed Clients
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